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1- The Leading Travel Agency in Southern Europe
eDreams is the leading online travel agency in Span and one of the largest in Europe. It sells flights operated by more than 100 airlines on 60,000 different routes and rooms in more than 150,000 hotels in 30,000 different destinations around the world, as well as package holidays and car rental services. 

The goal of the company is to provide the best offers in terms of flights, hotels, dynamic packages and package holidays with the most competitive prices on the market, providing customers with comfort and flexibility, thanks to its innovative search engines and online comparison and booking pages. 

In more than 10 years of operations, eDreams has become the second-ranked online travel agency in Europe, according to the sector-leading consultancy PhoCusWright, and it has consolidated its position as Spain’s biggest e-commerce company. 

The company registered a new landmark in 2010, becoming the leading agency in terms of airline ticket sales, according to IATA passenger information. This places eDreams ahead of El Corte Inglés, Halcón Viajes and Barceló, all companies that have decades of experience in the sector. Moreover, it is the leading online travel company according to data from BSP (Billing and Settlement Plan).  

eDreams registered exceptional results in 2010. The gross revenue for fiscal 2010  came to €928m, 43% more than 10 2009, up €279m on the previous year. The company is generating higher margins than its competitors, growth stood at 76%,  with sales per employee 20 times higher than a traditional agency.
In 2010, hotel sales grew considerably. Increasingly more customers are booking their hotels with eDreams in order to take advantage of access to more than 150,000 establishments worldwide, as well as the attractive prices, precise location maps, photos, user reviews and other search and comparison functions that put eDreams at the forefront of the sale of this kind of product in Spain.

In 2010, more than 6 million travellers trust in eDreams for booking flights, hotels and holidays. 
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eDreams turnover (millions of euros)

The key to these results is the growth seen because of the plan to internationalize the company. In 2011, eDreams spread to Turkey, becoming the first international operator in the country, a very important emerging market for online purchases, with an Internet penetration of 45% to reach 40 million users in 2013.
Currently eDreams offers its services in 19 countries – Spain, Italy, France, Portugal, Germany, United Kingdom, Australia, Brazil, Canada, Chile, India, Peru, Switzerland, Turkey, USA, Mexico, Venezuela, Argentina, Colombia and the global English-speaking market – via the following websites: www.edreams.es, www.edreams.it, www.edreams.fr, www.edreams.pt, www.edreams.de, www.edreams.co.uk, www.au.edreams.com, www.edreamsviagens.com.br, ca.edreams.com, cl.edreams.com,www.edreams.in,  www.edreams.pe, www.edreams.ch, www.edreams.com.tr,  www.edreams.net, www.edreams.mx, www.edreams.ar, www.edreams.co, www.edreams.ve and www.edreams.com.

Future goals of the plan to internationalize the company is betting on Latin American and European markets and as a result of the entry of Permira as a main shareholder, to take  advantage of growth opportunities in key markets and prospects.
2.- A Success Story
The company was established in March 1999. In 2000, it set up its headquarters in Barcelona, Spain, and launched operations on the Spanish and Italian markets, becoming the first online travel agency to provide services in Spain.

In October 2006, the US-based private equity fund TA Associates acquired eDreams for €153m, in a landmark operation for the industry, becoming the first Leveraged-Buy Out (LBO) for an Internet company in Southern Europe and the biggest until then. In July 2010, the European private equity firm Permira invested in eDreams and became the company’s biggest shareholder.

During the 10 years since it was founded, eDreams has grown at an unstoppable pace, especially since 2004, as the leading company in Europe in terms of growth for three consecutive years, with 100% annual growth rates in comparison with the average travel industry growth rate of 4%.

3.- Differentiating Features
Price

eDreams’ goal is to ensure its clients can make their travelling dreams come true, which explains the “Travelling Together” tagline featured in all its communication campaigns. In order to achieve this goal, eDreams offers its clients prices that are up to 80% cheaper than when booking with traditional agencies or the airlines themselves.

eDreams gathers information from different providers and then selects, combines and organises it so that travellers can have easy access to all the elements they need in order to come to a decision about their trips, thus offsetting the varying price communication policies of the different providers. The customers that select their trips on eDreams can be sure they have chosen the cheapest option on the market, in terms of the final price.

Customer Service 

eDreams’ customer commitment is based both on offering the best price possible to customers and helping them solve any problems that may arise, from the time the trip is booked to when they actually travel. To do this, the company has a large team both at headquarters in Spain and in offices in Italy, France and the United Kingdom.

In 2010, eDreams increased by 11% eDreams its employees. The staff working in the company is a reflection of an international company, its workforce is made up of people from 26 different nationalities, so the attraction and retention of international talent is one of the strategies to follow.

In order to meet its goal of always finding the best prices for its customers, a large part of the eDreams staff is made up of pricing experts (mathematicians and engineers), who work to improve our search systems and price combinations on a daily basis. Another important group within the eDreams team is made up of expert travel agents whose mission is to accompany customers and guarantee their satisfaction throughout the purchasing process.

eDreams requires a team of employees that is ten times smaller than a traditional travel agency. This gives a good idea of eDreams’ considerable advantage over its high-street competitors when fixing prices and over small-scale travel portals whose levels of investment fail to match that of eDreams.

A basic pillar in eDreams’ approach is its customer service policy, which is clearly aimed at satisfying the needs of its users and providing a high quality service. To that effect, the company shows a strong commitment to maintaining close contact with its customers, by establishing simple and fast channels through which requests can be dealt with and questions answered quickly, in order to improve the service. The eDreams customer hotline, via the phone number + 34 934 920 533 from outside Spain, answers the questions and special requests of thousands of customers each day in Spanish, English, French, Italian, German, Portuguese and Hindi, and more than one million calls are dealt with each year.

Quality in the booking and check-in processes and after-sales allows eDreams to enjoy the highest levels of customer satisfaction in the sector in terms of quality of services and products. According to different market studies and surveys carried out with online travel consumers, the level of satisfaction with the eDreams service stands at more than 99%.

The eDreams repeat-customer rate is very high and continues to grow. A 70% of customers purchase again at eDreams within 12 months. Price is usually the main reason for using eDreams products for the first time, but during this first shopping experience, users come across higher-than-expected levels of quality and service and, for this reason, shop on the site again in the future. The quality of pre- and after-sales service is also very highly valued by customers, thanks to both the work of the team of expert agents who help customers have a problem-free trip and the millions of euros invested each year in technology, in order to facilitate the search, booking, payment, check-in and after-sales processes.

Secure Purchase
eDreams goes one step further than the requirements of local law in terms of online shopping safety and data protection. It uses the most advanced data encryption technology in order to ensure that information cannot be unencrypted by people outside the company, thus guaranteeing maximum security and confidentiality for online transactions.

Easy and Flexible 

eDreams integrates all the services provided by a traditional travel agency on its website, allowing users to find the answers to all their questions by accessing a computer or mobile phone in any location and checking interactive maps, advanced searches, currency exchanges, help with payment and telephone-based support. 

Technological Innovation

eDreams invests millions of euros each year in the latest technology, in order to provide its customers with a better service. The company’s constant commitment to innovation makes it a pioneering agency in terms of technological development.

Thanks to this technological development, eDreams manages to send almost 400 information requests per second to its suppliers and analyses more than 160,000 route and price combinations per second. Once the information has been analysed, it is presented to customers in an organised way and optimised according to the criteria of each individual user.

In addition to the constant improvements to the process of searching, booking, payment, check-in and after-sale process that eDreams makes for easy servicing users, the company has developed tools such as online travel guides Dreamguides, the videoblog  eDreams TV, and a mobile application that allows users to have at any time all the services of the company with all the guarantees of quality and safety. This application launched in 2010 is free and HTML5-based system, which support most smartphones. Users must enter m.edreams.es  into their mobile browsers to have access to  flight and hotel services, and alerts for possible last minute airline changes. This way, users can enjoy a travel agent in their phone that will assist them at any time, not just during the purchase process.
4.- eDreams: not just an online travel agency
Travel Agency

As an agency that provides general travel services, eDreams’ main products are flights, hotels, dynamic packages (flight + hotel), package holidays and other services such as insurance and car rental.

Flights are the company’s star product, thanks to its competitive prices and the ease with which the service can be used. The search engines and flight selection tools used by eDreams, which explore 60,000 different combinations from all the registered airlines in each search, allow the user to find the cheapest prices on the market, above all thanks to the option of combining routes between traditional and low-cost airlines. The agency, which was the first to offer access to low-cost airlines, provides users with the option of booking flights up to three hours before departure.

A priority for eDreams is to provide the user with information on hotels that is as correct and as comprehensive as possible, with exact location maps, photos and the reviews of eDreams customers who have stayed there. Furthermore, the way in which hotels are ordered and recommended reflects the best options according to value for money and location and always bears user opinions and comments in mind.

The dynamic packages for flights + hotels provide users with a high level of flexibility and comfort in terms of their trip, with major price savings. This service is becoming increasingly popular, as it provides highly competitive prices for creating a tailor-made trip, and the company is witnessing considerable growth in this type of travel.

This year, eDreams has added train, cruises and bus ticket sales to its portfolio of services, as well as self-catering accommodation and a section dedicated to leisure and travel extras.

Ultimately, eDreams is the online travel agency where users can find absolutely everything they need for their dream trip at the best price.

Advertising Service

eDreams is not just a travel agency; it is also an advertising platform for a growing number of advertisers, positioning itself as one of the leading e-commerce websites in Southern Europe. eDreams’ current portfolio of advertising clients includes more than 500 companies.

The www.edreams.es website is offered as a communication channel to a wide range of private and public-sector companies, both in tourism and other industries, who consider eDreams to be the ideal platform for implementing their online advertising campaigns.

eDreams maintains its leadership as the online travel agency with the highest audience figures in Spain and Italy, according to the latest data from Internet audience analysts Nielsen. In March 2010, eDreams earned a 39% share of the Internet users who visited online travel agencies in Spain, beating its closest competitor by 50% in terms of unique users, which, according to Neilsen, is a company record.

The multi-channel approach allows the company to provide highly personalised campaigns to fit the objectives of each advertiser. Furthermore, it provides them with complete control over ROI at all times and the option of obtaining almost real-time outcomes for each action.

5.- Management Team

Javier Pérez-Tenessa: Founder and Group CEO – ODIGEO After being awarded a degree in Aeronautical Engineering from the Universidad Politécnica de Madrid and an MBA from the University of Stanford, Pérez-Tenessa began his career designing satellites in France and the United States. He then went into management at McKinsey’s Spanish branch before moving to Silicon Valley in the US in 1995, where he worked at Netscape and AOL, until he took the decision to create eDreams alongside an international team. 

In 1999, Pérez-Tenessa co-founded eDreams with James Hare, with the goal of setting up an online travel agency in Europe.

Mauricio Prieto: Co-founder and Chief Marketing Officer of ODIGEO Before eDreams, he worked for four years at Charles Schwab in San Francisco, where he developed and implemented e-commerce applications and web tools for the company’s international business. Charles Schwab was one of the world’s biggest e-commerce companies in the 1990s. He also led the company’s sales development activities and expansion projects for the Mexican market.

Javier Bellido: Country Manager, Spain, Italy and international coordination, and supply relations - ODIGEO  After being awarded a degree in Physical Sciences (Universidad Autónoma de Madrid) and an MBA from the Open University (UK), Bellido began his career as a systems engineer at Bull. He went on to work at IBM Spain as a Product Manager for medium and large computers, moving on to become a Sales Executive and Systems Integration Consultant in the Banking, Industry and Travel and Transport sectors. After 11 years at IBM, Bellido left the company to set up the tour operator Travelider, alongside a network of 1,500 independent Spanish travel agents, and he remains a shareholder and member of the company’s board until today. He joined eDreams in 2001 as Managing Director of Travel.

6.- Basic Information on eDreams

· Year established: 1999, Silicon Valley (USA)

· Headquarters: Barcelona

· Services offered: flights from more than 100 airlines on 60,000 different routes and rooms in more than 150,000 hotels in 30,000 different destinations worldwide, train tickets, cruises, self-catering accommodation, as well as package holidays and car rental.

· eDreams is also an advertising platform, positioning itself as one of the leading e-commerce websites in Southern Europe.

· eDreams has agreements with more than 90 IATA companies and a significant amount of low-cost companies.

· Countries where eDreams has operations: Spain, Italy, France, Portugal, Germany, United Kingdom, Australia, Brazil, Canada, Chile, India, Peru, Switzerland, Turkey, USA and the global English-speaking market.

· eDreams has signed agreements with more than 100 IATA companies and a significant amount of low-cost companies.

· eDreams looked after more than 6 million customers in 2010, between flights and overnight hotel stays.

· Gross turnover in 2010: €928m
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